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evaluating progress toward workforce goals. However, federal
agencies have for years lacked a strategic approach to
workforce management. Consequently, since 2001, we have
(lb DOWMNLOAD PDF identified human capital management 7 as a high-risk area

needing urgent attention and transformation. OPM provides
information and guidance on a wide range of strategies that
departments and agencies can use to help strategically plan for
and maintain a workforce sufficient to accomplish their
missions. This includes standard retention and recruitment
payments, such as recruitment incentives and student loan
repayments. OPM can also authorize departments to use
additional strategies to address workforce shortage situations
should standard strategies prove insufficient. For example, OPM
can approve higher salaries for individual positions in an
occupation if the agency has difficulty staffing a position
requiring an extremely high level of expertise that is critical to
the agencys successful accomplishment of an important
mission. In addition to maintaining a workforce sufficient for
routine functions, departments and...
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